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Back in the days when Henry Ford’s millions were 
only buoyant possibilities , and Detroit was still an 
overgrown country town, somebody started a bank in 
Highland Park , now the most populous suburb of the 
city “ Where Life is Worth Living.” 

* * * * * 

I. 

I N those days Woodward Avenue, the 
city’s principal thoroughfare, had 
dwindled away to a winding path- 
way in the midst of a cow pasture long 
before it reached Highland Park. In 
fact, the village was just an exagger- 
ated four corners surrounded by vacant 
lots and vast sweeps of level farming 
land. 
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There was but one industry. A 
fellow who had excited a good deal of 
talk by inventing a “horseless carriage” 
that would travel a mile or so without 
stopping, had scraped together enough 
money to build a factory for making 
his “go-devil” contrivance. His un- 
limited faith in a future market for the 
“chug- wagon,” as the villagers dubbed 
it, appeared to be justified a little later 
on, when the factory got to working 
overtime. 

Meanwhile the little bank on the 
corner, a stone’s throw away, grew 
steadily on the business derived from 
the bi-weekly pay-rolls of the automobile 
factory. As the factory expanded the 
village population increased, and the 
business of the bank mounted to figures 
that were amazing. The institution 
soon became the financial hub of a little 
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universe of extraordinary prosperity. 
With deposits soaring and the com- 
mercial department cutting up “monkey 
shines” with the accounting system, the 
clerical force was fighting off nervous 
prostration with a tenacity that was 
commendable, though utterly hopeless. 
It was becoming painfully evident that 
something must be done. Every day 
was bringing greater need of relief. 

When the bank had been organized 
the systematizes thought they were 
starting just an ordinary every-day 
bank. They arranged to use a petty or 
adjunct ledger in the paying teller’s 
cage, and checks were referred to this 
for detecting overdrafts. This made it 
necessary that the individual ledger 
should be gone over every now and then 
and overdrafts or close balances entered 
on the teller’s petty ledger. Checks 
passed to the bookkeeper were joumal- 
11 



Handle His Millions 


ized and posted from it to the ledger. 
It was a cumbersome arrangement and 
in spite of the care taken, overdrafts 
kept continually cropping up — over- 
looked by the bookkeeper. Usually they 
failed to show up until the following 
morning, when it was too late. There 
was nothing left but to look to the 
customer for payment. If he failed to 
do so, the bank was “up against” an- 
other problem. 

As day by day the Ford factory 
across the way increased its payroll, 
there was a corresponding necessity in 
the bank for a larger force and better 
clerical facilities. With the exception 
of one adding machine, accounting was 
handled in the old pen-and-ink way. 
Ledger posting was full of “trials” and 
disappointments. There were about as 
many of one as the other ; but, whatever 
came to pass in the meantime, the 
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correct balance was finally arrived at. 
Checks were listed on the adding ma- 
chine, then entered on the ledger and 
balances extended mentally each day. 
There were always chances of errors, 
to be sure, and the tasks of balancing 
became daily ordeals of increasing vex- 
ation. 
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II. 

The Pass Book 


W HILE this trouble came daily to 
disturb the mental equilibrium of 
the clerical force, there came at 
the end of each month something truly 
harrowing when recalled in all its pain- 
ful details — pass book balancing. Late 
hours and alarm clocks seemed to work 
hand in hand to tantalize bookkeepers. 

Leaving out of the story a detailed 
account of the many disappointments 
attending the collection of troublesome 
pass books — trying to forget how the 
teller commences to ask for them about 
the 25 th of the month, and how they 
are forced on him after the end of the 
month — picture the “trial by ink” 
which comes only to a bunch of bank 
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clerks and bookkeepers the night of the 
last day of the month. 

Here is about what happens : grasp- 
ing a refractory pass book roughly by 
the back, you slap it unceremoniously 
on the desk; then you compare it with 
the ledger credits to see how many 
deposits have been left off. Say one 
has. Better look up the deposit slips to 
see if it has been posted to the proper 
account. Then you begin to add. 
Maybe certain entries are in the hun- 
dreds column when they should be in 
the tens column. Never mind; “Every 
little movement has a meaning all its 
own,” so just wriggle over and include 
the figure in your snake-like trail up 
the squirming column. 

The credit total eventually arrived 
at, you are ready to total the checks 
returned. If there are only 600 of these 
you are lucky. There might have been 
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1200. Spare the pain of harking back 
to the sombre days when footings were 
made by mental calculation and set 
down with pen-and-ink. The Bur- 
roughs had lifted the clerks out of the 
old thraldom when it came to adding 
and listing, thank fortune, but there 
was still trouble enough due to the dis- 
figuration of cancelled checks and the 
persistent refusal of debits and credits 
to balance. But why prolong the 
misery? It is now past midnight and 
the books are not balanced yet. You 
make your way home, get to sleep by 
one o’clock after setting the alarm 
clock for six. Then your thoughts 
wander off to realms where neither pass 
books, cancelled vouchers nor ledger 
balances break through your bower of 
bliss. 

— Then the alarm clock rings! 
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The Pass Book 


The bank took an important step in 
the improvement of its accounting sys- 
tem when it installed a Boston ledger. 

O 

Later it was able to do away with the 
journal and post checks direct, placing 
a slip to mark accounts wherever there 
were debits or credits and, at the end 
of the day, going through the ledger 
and running all checks or deposits in 
accounts where there were slips. The 
bookkeepers then went through the 
ledger again, taking a total of the old 
balances from all accounts showing 
deposits or withdrawals. After making 
extensions of these accounts they ran 
the new balances, thus getting proof of 
their work for the day. 
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III. 


Profit-Sharing 

A mazing increases in the volume 
L of business transacted by the auto- 
mobile factory near by made neces- 
sary larger and larger outlays for sup- 
plies, salaries and marketing facilities. 
Ford’s cash surplus had been distributed 
among numerous Detroit banks, since no 
one bank was large enough to carry his 
commercial account alone. A check for 
material might call for $10,000,000 and 
such a demand would overtax the most 
elastic of the banks. 

One day Ford’s profit-sharing plan 
was announced and the sensation it 
created went echoing and re-echoing 
throughout the business world. Already 
Ford and a number of officials of the 
Ford Motor Co. had become interested 
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in the bank, and the stage was already 
set for taking care of the sociological 
side of the profit-sharing work. 

No sooner had Ford’s employees re- 
covered from their surprise at getting 
five-dollar-a-day envelopes than the 
bank’s deposits took another leap. 
Although the new profit-sharing plan 
provided that workmen must maintain 
a savings account or invest their sav- 
ings in real estate, they were left free 
to deposit their savings where they 
chose. The Highland Park State bank, 
however, profited most, due, perhaps, to 
the fact that Ford himself was finan- 
cially interested in it, and to the 
further fact that it was close to the big 
plant. 

Still more business came to the bank 
when the Ford Motor Company estab- 
lished its present unique scheme of pay- 
ing its bills. The amounts are deposited 
in that bank to the credit of the payee 
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and he is sent a memo informing him 
where the money has been placed. The 
bank follows this notice by sending its 
new depositor a pass book and a 
check book. He is free to draw a 
single check against the deposit, but 
many times he leaves the money in the 
bank a considerable period. That helps 
swell the list of depositors and the total 
deposits. 

In placing the money in the High- 
land Park State bank the Ford Com- 
pany draws one or more checks on one 
or more of the banks which hold por- 
tions of its $25,000,000 surplus. 

From $2,045,135 November 1, 1913, 
the bank’s deposits jumped to $10,- 
400,000 in a year and a half. The May, 
1915, statement shows total resources of 
$11,252,308, with surplus and undivided 
profits totaling $323,915. The capital 
stock is $500,000. Business is good. 
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The bank now has more than 10,000 
savings accounts and 3,200 commercial 
accounts. Deposits have been doubling 
about every eight or nine months. 

Henry Ford is a director in the in- 
stitution; James Couzens, vice-president 
of the Ford Motor Co., is its president; 
F. L. Klingensmith, secretary of the 
automobile company, is its vice-presi- 
dent; and E. D. Ford, son of Henry 
Ford, is a director. 
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IV. 


Into The Breach 

C O-INCIDENT with the spectacular 
leap in deposits when the new Ford 
method of paying bills was estab- 
lished and, again,, when the profit-sharing 
plan went into effect, the bank’s office 
work increased in practically as great 
proportion as the money handled. The 
greatest measure of relief was afforded 
when the directors installed a Bur- 
roughs Statement Machine in the ac- 
counting department. That machine 
sprang into the breach like a valiant 
soldier and took care of checks and 
deposits that formerly had required the 
attention of four bookkeepers. It 
brought also concise, accurate, and 
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neat forms. Instead of balancing a 
deluge of pass books the first of each 
month, the office force was able to give 
each of its depositors a statement of 
his account, including just the infor- 
mation he needed, in the most con- 
venient form. Since the installation of 
the Burroughs Machine, statements 
have been kept in balance every day. 
The cure of pass book ills has been com- 
plete, and the patient has never had a 
relapse or even a suggestion of the old 
trouble. A customer may have a state- 
ment of his account in five minutes after 
he asks for it. 

Better relations between the bank and 
its customers are maintained. The bank 
is not forced to ask the customer to give 
up the only valid receipt he has by sur- 
rendering his pass book. Pass books 
are kept by customers purely as re- 
ceipts for their deposits. 
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Following the gratifying success with 
the Burroughs Statement Machine and 
taking into consideration the high 
quality of work obtained from it, the 
directors decided that inasmuch as it 
worked out satisfactorily on statements, 
it would do ledger posting as well. 
Therefore the Burroughs Company was 
asked to make the slight necessary 
changes in the machine the bank already 
had, and then two new ledger posting 
machines were bought. Now a total of 
twelve Burroughs Machines are used in 
the accounting department. Four 
Duplex Machines, three Ledger Post- 
ing Machines, and five straight Adding 
and Listing Machines comprise the 
equipment. 

On the three Ledger Posting Ma- 
chines are handled the 3,200 commercial 
accounts, using only three bookkeepers 
to run both ledgers and statements. 


27 


Helping Ford 


Five men were required to do this work 
before the machines were installed, and 
when the bank’s business was much 
smaller than at present. 

When the accounts were transferred 
to the posting machine, the bank in- 
stalled a loose leaf ledger system in 
place of the Boston bound ledger pre- 
viously used, and now an exceptional 
improvement is seen. With the new 
loose leaf system, much time and labor 
are saved. By the old system, if bal- 
ances were carried forward every day — 
or even every third day — 75 to 80 per 
cent, of the accounts, although thev 
were not active, were necessarily carried 
forward. Again, in extending, it was 
necessary to follow long lines, entailing 
a danger of posting to the wrong ac- 
count — a serious matter. 

Suppose, for instance, you had a 
James Tanner among the list of “TV* 
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and his brother, John Tanner, opened 
an account. There was but one place 
where the new depositor’s name could 
go in order to be strictly in alphabetic 
order. That place was right after 
James Tanner’s name. If that place 
was occupied by another name the only 
way out of the difficulty was to enter 
the name in the blank line at the bottom 
of the “T’s” This placed it out of 
alphabetic order, making it hard to find 
and, naturally, easy to overlook. 

On the other hand, supposing an old 
depositor left town to be gone several 
months, neglecting to draw a small bal- 
ance from the bank. His account was 
either carried forward or transferred to 
the “suspense” ledger until it became 
active. 

These and many other problems have 
been solved by the use of the three Bur- 
roughs Ledger Posting Machines. 
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There are no long lines now to follow. 
If an account is not active, it is not 
necessary to touch it at all. If John 
Tanner opens a new account, the one- 
account-to-the-page idea allows it to be 
inserted in alphabetic order immediately 
after the name of James Tanner, where 
it is readily found. If a former depos- 
itor returns, his own ledger page may 
be slipped back into the file and his 
account then becomes active. 
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V. 


Errorless Work 

R IGHT here, however, let it be said 
; that the really big advantages of 
the Ledger Posting Machines ex- 
tend far beyond the mere elimination of 
inconveniences. The new system marks 
a departure and brands the “mechanical 
brains” of the Burroughs as nothing 
short of marvelous. There is one great 
big fact that stands out most prom- 
inent of all. 

These machines cannot make mis- 
takes. 

This is the most vital reason why 
they are valuable in business. The fact 
that they eliminate drudgery by doing 
away with mental calculations, entries 
by pen-and-ink, and extensions by hand 
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in ledger work, are second only to the 
great fact of accuracy. 

Starting the work on the ledger page, 
the leaf is simply dropped into the car- 
riage as in a typewriter, although far 
more readily. A simple pull of the in- 
jector lever brings it to printing posi- 
tion. Mechanical stops, once set, auto- 
matically govern the machine in its trip 
across the ledger page, without thought 
or attention from the operator. The 
same stops also govern the inner mech- 
anism, causing the machine to add where 
it should add and subtract where it 
should substract. 

The operator simply depresses the 
proper keys on the keyboard, corres- 
ponding to the old balance, which is 
then printed and added in the old bal- 
ance column on the left of the sheet. 
After this has been entered the carriage 
automatically moves into the column 
allotted to checks in detail, and at the 
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same time the date mechanism is brought 
into play, to print the date opposite the 
first check. In this space the machine 
is automatically set to Subtract and 
every figure printed is subtracted. 

From the check columns the carriage 
moves on to the column for deposits. In 
this space the machine will add, and as 
the deposit is entered the date is also 
printed opposite the amount. At this 
point the machine has subtracted the 
total of the checks from the previous 
balance, and added the day’s deposits. 
The new balance is ready to be printed 
as the carriage takes the page over into 
the new balance column on the extreme 
right to print the new balance, and also 
sets the date opposite. It is all done in 
a moment and there can be no error. 

The date keys are set the first thing 
in the morning before starting posting 
and require no attention from the oper- 
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ator during the day, as they will always 
print in the desired columns, being con- 
trolled entirely by the movement of the 
carriage. 

In the case of an overdraft when the 
new balance is ready to be extended, a 
most remarkable thing happens. The 
machine refuses to print the balance un- 
til an extra spacing stroke is taken on 
the operating bar. Then the over- 
drawn amount is not only printed with 
the operator’s full knowledge that it is 
an overdraft, but is marked in red ink 
with the characters “O.D.” Thus the 
operator is not only apprised of the 
overdraft, but is prevented from for- 
getting that it is an overdraft forever 
after. 

But here is more : next day, when the 
overdraft is set down as a negative 
(red) balance this intelligent, almost 
human, machine never makes the mis- 
take of picking it up as a black balance. 
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Oh no, it promptly subtracts it from 
the new deposit. An illuminating little 
sidelight on overdrafts is furnished by 
the May, 1915, statement of this bank, 
which shows that of more than $10,000,- 
000 in deposits, there were no overdrafts. 

What the Burroughs Ledger Posting 
Machine has done for the Highland 
Park State bank it has done for others. 
Truly it has taken the “numb” out of 
numbers and the “trial” out of trial bal- 
ance. It has turned into a pleasure 
what was once nerve-exhausting drud- 
gery. True to the testimonials of other 
bankers, it has demonstrated already 
that it is a 100 per cent, investment. 
But not alone has it brought content- 
ment, it has brought a well-arranged 
smoothly operating, systematic manner 
of accounting. 
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M A C HI N ii- pos te d ledger page (actual size 11 x 11). Handling the work 
is very simple — the sheet is dropped into printing position with one stroke 
of a small lever. The Old Balance is picked up and added; Checks are 
dated and subtracted; Deposits are dated and added; as the carriage moves 
automatically from column to column. The machine computes the New Balance, 
which is dated and printed in the last column by simply pressing down the 
Total Key. Overdrafts are computed also, and marked with the OD sign, in red. 



